


RLRA Board of Director Minutes
Meeting December 16th, 2024, at 7:00 pm via Teams 
In attendance:
· Gary M
· Chris J
· Scott C
· Tara P
· Terry L
· Bobbie T

1. Call to Order - meeting called to order at 7:12 pm.
2. Review/Approve Agenda - agreed to as circulated by Chris J.

3. Regular Updates

a. Previous Minutes – November 25th, 2024, minutes approved and adopted.

b. Tracking List – updated and reviewed and discussed.  Chris J monitoring and editing.
i. Update on Range Fence Issue – Chris J and Tara P. Historical records were located including the initial fence permit, which confirmed RLRA was not involved in either the construction or maintenance of the fence.  Following discussion all agreed as RLRA was not involved with the fence construction or maintenance, at any past point, the RLRA does not want to become involved now.  All agreed the matter has been thoroughly vetted and the matter is considered closed.

4. Unfinished Business

a. Finance update/bank account and approval of GoDaddy payment – Bobbie T reported the bank account has $11,000 of funds in it.  Current annual expenses of RLRA are running approximately $1,000 per year (annual Societies Act registration, water testing, AGM costs etc.).  In extrapolating, 50 ongoing members are required at the current annual member fee ($20.00) or alternatively if there were less members, the annual fee would have to go up.  Chris J reported he had retained GoDaddy as agreed to (unanimous Director resolution via email resolution) and had expended $2,481.00.  Motion made and unanimously approved that Chris J is to be reimbursed $2,481.00 from RLRA.  Chris J reported there are ongoing issues now with the RLRA emails as apparently their domain was purchased for 5 years and is now expired.  Investigation ongoing. 

b. AGM possible dates – Bobbie T reported that the Jaffray Community Hall is already booked for every Saturday in July 2025.  All agreed it is important to host the AGM in July if possible.  Bobbie T will review other possible dates including Sundays and Fridays.   

c. Amending the RLRA Constitution – Chris J reported the current Constitution does not fit our current membership and would like to see it updated.  The Constitution was reviewed and noted the reference to “riparian rights” is problematic.  It was further noted a change to the Constitution requires a Special Resolution approved by the members. Motioned and moved Chris J and Tara P will review and suggest potential wording.  

5. New Business

a. Concerns with section 2.1 of the Bylaws that identify membership eligibility – Chris J has completed a historical review of implementation of RDEK Bylaw 606 map vs extended map (for simplicity all properties to the Y).  Email views have also been exchanged. Chris J reported that during a RLRA meeting in July 1989 the Members expressed intention to include residents beyond the Specified Area shown on the By Law 606 map. The membership also authorized the board to make exceptions when drawing the final boundaries. A letter from 1994 encourages all property owners on and around Rosen Lake to become members. In a July 2000 Directors meeting clause 2 under new business adopted the extended map, and that map continues to current day.  However, there is a concern relative to the wording of section 2.1(d) allowing the Board to alter the membership and could potentially lead to misuse.  Following a round table discussion it was agreed there are many complex issues.  This matter will require further board deliberation and ultimately input from the membership.

b. Process for creating and communicating a new section 2.1 of the Bylaw – tabled for discussion.

6. Other Business – items for monthly communication to Members.  Tabled for next meeting.

7. Next Meeting – January 20th, 2025, at 7:00 pm.

8. Adjourned at 8:36 pm.
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