


RLRA Board of Director Minutes
Meeting July 12th, 2025, in person 
In attendance:
· Hal A.
· Scott C
· Terry L
· Tara P
· Ryan R
· Bobbie T

1. Call to Order - meeting called to order at 8:00 pm.

2. Review/Approve Agenda – two items on agenda: meet and greet new Board of Directors and to discuss roles and goals for upcoming year. 

3. Meet and Greet - round table meet and greet.

4. Roles and Goals 

a. It was noted that Membership dropped from 160 members to 80 members for this year.  All agreed participation and overall community building is important and is an overall goal for the upcoming year.  Also discussed was continuing with website development.	

i. A community social was discussed – it was agreed the RLRA should host an ice cream social event in August. 

b. Director roles were discussed and agreed upon as follows:
i. Scott C – Chair
ii. Tara P – Secretary
iii. Bobbie T – Treasurer
iv. Hal J – Director at large
v. Terry L – Director at large and newsletter
vi. Ryan R – Director at large and Secchi test 

5. Meetings will be monthly. 

Adjourned at 9:15 pm
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